TERMS OF REFERENCE FOR STEERING COMMITTEE FOR REGIONAL ASSOCIATION

The Steering Committee is comprised of the following members who will serve for the period leading up to the establishment of the association, targeted for early 2004.
· CARICOM
Chair
· One (1) representative of the Jamaican Association for Distance and Open Learning (JADOL)
· One (1) representative of the Caribbean Association of Chief Education Officers

· One (1) representative of the Guyana distance education interest group
· One (1) representative of the Trinidad and Tobago Association for Distance Learning
· One (1) representative of PAC

· One (1) advisor (Dr. Dennis Irvine)

· One (1) representative of the Organisation of Eastern Caribbean States (OECS)

· One (1) representative from Haiti.

ROLE OF THE COMMITTEE

The committee will: 
· develop a draft mission statement for the association 

· develop the objectives of the association

· produce a draft constitution 

· seek to source additional funds to facilitate the work of the committee leading up to and including the launch of the association
· develop a draft work plan for the short to medium term 
· market and launch the association

· convene the first general meeting.
SUB-COMMITTEES

The work of the steering committee will be carried out through sub-committees, the membership of which will be co-opted. The sub-committees will include but will not be limited to: 

· Constitution, 
· Events and Mobilisation

MEETINGS
The Committee will meet face-to-face at least twice in the year and electronically as often as required to monitor the progress on the establishment of the association. The sub-committees will meet electronically as required.
